[bookmark: _GoBack]St Bridget Parish Council Minutes 
Wednesday, February 21, 2024

Attendees - Fr Ken Shuping, Fr Godfred, Bruce Slough, Chairperson, Ron Campbell, Frank de Venoge, Allie Strollo, Patrick Flood, Katie Sleeker, Kristine Keeney, Pat Accardo, Tara Chuidian

6:00PM – Meeting was called to order by Bruce Slough

Opening Prayer – Father Ken opened the meeting in prayer

Meeting minutes from last month – meeting minutes were approved by the council.

Liaison Reports:
Liturgy Committee - no meeting this month. Special subcommittee meeting on Easter Liturgy.
Faith Formation – Mack Rich reported on March 1
Faith Formation (from Michael Mitchell):
-Children faith formation activities are going well with the normal Sunday classes and monthly storytime
 -Parish Lenten retreat March 3-4, led by Fr Godfred. It will culminate in the Lenten Reconciliation service the evening of March 5.Michael is hopeful for strong participation from the Parish. 
Youth Group (from Patrick Stearman):
-Patrick is seeing growth in how youth and families are orienting more of their life around their Catholic faith and the parish
-Confirmation retreat the first weekend of February went well. A few candidates from other parishes joined the St B group. 
-Diocesan Youth Conference last weekend went really well also. 
-Summer camp sign-ups are open until the end of the month and final payments are due soon. Planning a bake-sale fundraiser for sometime in the next month or two.
Social Ministry - Katie Sleeker reporting 
1. Jeannie going down to part time, service day is March 16, information went out to the school with sign up genius on how people can get involved.
2. New pregnancy ministry idea-ministry for mom’s in need, beginning stages, money and the support to make happen to get into action with the correct help. Father Ken said there is Diocesan funding available to fund it. Also, there are some women who would like to help run it.
3. A full time replacement for Jeanie has been advertised.
4. 40 Days for Life going on now. Bishop Knestout will be leading tomorrow morning.
Community Life and Evangelization - Ron Campbell
1. KOC working on donut morning for service teams on March 16
2. This Friday the soup supper with the Monday morning bible study group taking the lead on it
3. 75th Anniversary Committee still working on ideas, March 12th at 10am the next meeting to discuss ideas

Old Business - led by Bruce Slough
1. Locked doors –concern on use of bathrooms downstairs, two women using men’s bathroom prior to stations of the cross. Emphasis on availability of women’s bathrooms downstairs. Need to respect the sign that’s on the bathrooms. Additional signage suggested as a remedy for awareness, put near the Commons restrooms the suggestion. Discussion during the meeting: Father Ken has agreed to open the doors for Mass on Sunday mornings and Saturday evenings. However, per Father Ken, doors will remain locked at other times.
2. Budget - Communicate the need for a stronger offertory - YTD we’re behind. Last year a strong finish made up the difference, End of year giving the driver. Finance Council suggested we talk about it. Bruce suggested an event where we bring our largest donors, 50-75 people, with the ask to be recognition of the issue and making up the difference. Suggestion of stewardship committee where the budget is discussed and allocation on a per family basis to get to needed budget number. Pledge card campaign got replaced by E-giving essentially. Need for awareness campaign on how the budget aligns to giving. Thought by Patrick on increasing offertory giving by notifying E-giving group, and asking for an increase in amount. Discussed potential around Easter time to make the ask for increased participation
3. Decision Maker Index Catholic Leadership Institute - Bruce asked for input on pursuing the program. $3,000 charge to have available online. Consultant available online, will meet with us 4 times. Follow up action items based on inputs. Council in favor of moving forward on it. Likely to happen in the fall, when we begin the 75th Anniversary Campaign. Fr. Ken to follow up directly with the group on it, and ask for the $3,000 budget line item to be approved by Finance Council.
4. Supporting National Eucharistic Revival - Monday and Thursday nights has been good. This is my Body resource being used by a Wednesday morning group. Event in Indianapolis, Diocese leaving it up to individual parishes. Fr. Ken will be attending it. Seminar from Ascension very powerful. Ron does his last session next Monday. Fr. Ken finishes his tomorrow night. Videos are available on Formed, the Search. Third Sunday of the Month - Eucharistic Adoration with Contemporary Music, with the opportunity for fellowship afterwards. Adoration at 7pm, Fellowship at 8pm. Question asked by Fr Ken on any way to connect it to the school? Offered to do a walk-through of the Mass.

New Business – Allie Strollo
1. Little Mermaid play at the school was well attended and received. Thursday Friday and Saturday shows.
2. Excellence in Education Award - Ms. McBarron, the winner, will be recognized at Diocese dinner. There will be a diocesan winner.
3. Two big moves - Cameron Jesse was assistant at lower school, promoted and now the business operations manager for the school. His prior experience a strong connection to assist. Bridget Nielsen has moved into Cameron’s position. Jordan Winn now first grade teacher where Bridget was.
4. Reenrollment and making new offers this week. Minimum of 535 students next year for enrollment. 78 students that applied and still didn’t have room for them all. Of that 78, 90% in JK and K.
5. Formation - Unity Prayer Service has happened. Ash Wednesday Mass for school, and half day, had teacher retreat in the afternoon. Grade levels doing Lenten Retreats. Finished Catholic Schools Week. Jersey day raised $1000 for Catholic Commonwealth Charities. Also displayed art work at CCC from students that are what Catholic education means.
6. Coming up from school update:
February 27 | JK-2nd grade stations of the cross
March 5 | 3rd to 5th grade stations of the cross
March 12 | Middle School stations of the cross
Reconciliation will be available as well.
7. Desserts and Drinks fundraiser in MPH - $370,000 committed. Verbally committed is $650,000 toward the Million Dollar goal. Encouraging the families to make their commitments by the end of February. Will never not accept gifts. Response cards Learn to Lead sent to Baltimore, and then to the Diocesan office. 
Parish suggestion box 
1. No suggestions in suggestion box

Open Forum:
1. Question on both species being available. Will come back for special occasions. For now, Fr. Ken thinks it will stay the same. Other parishes have not had it back full time. During Easter season will be for close to two months to see what kind of response it will get. Additional need for Eucharistic ministers. 
2. Question about the nursery and donating toys to it by Katie, Fr. Ken directed the question for to Michael. Michael doing story times on Friday mornings. 3-6pm Monday to Friday doing after school care. 
3. Nominating committee - need for names, Fr. Ken directed that people interested in the committee to register their interest Bruce. Fr. Ken suggested the three coming off to be on the nominating committee, Katie suggested the two years to be involved. 
4. Fr. Ken being asked to administer three additional parishes, outside of Petersburg. Prince George, Hopewell and Dinwiddie. 

Next Meeting
Next meeting is Wednesday April 17,2024. March 20 meeting cancelled.

Closing Prayer
Father Ken closed the meeting in prayer

7:10pm – Meeting adjourned by Bruce Slough




